
Project Schedule Visual Pivot Report

Cost Variance

$ -484

Total

Tasks 01

Owner D Rohwer

100%

% Complete

Days Late 6

Cost Variance

$ -350

PHASE 1: EPM 

Envisioning and 

Planning

Owner D Edson

23%

% Complete

Days Late 2

Cost Variance

$ 613

PHASE 2: Install 

and Configuration

Owner D Edson

6%

% Complete

Days Late 2

Cost Variance

$ 1,400

PHASE 3: EPM 

Custom Education

Owner D Rohwer

0%

% Complete

Days Late 0

Cost Variance

$ -1,680

PHASE 4: 

Coaching and 

Mentoring

Owner D Edson

0%

% Complete

Days Late -2

Cost Variance

$ -467

PHASE 5: EPM 

Support

Owner D Edson

6%

% Complete

Days Late -2

Cost Variance

$ 0

Project Control 

Activities

Tasks 02 Tasks 02

Owner
Brandon 

Thornton

37%

% Complete

Days Late 2

Cost Variance

$ 613

Installation

Owner
Brandon 

Thornton

0%

% Complete

Days Late 2

Cost Variance

$ 0

Configuration

Owner Dan Renier

36%

% Complete

Days Late 5

Cost Variance

$ 1,400

Custom Education 

Preparation

Owner Dan Renier

0%

% Complete

Days Late 2

Cost Variance

$ 0

Build Custom 

Project Manager 

Course

Owner Dan Renier

0%

% Complete

Days Late 2

Cost Variance

$ 0

Training

8/30/2007

Milestone Consulting Group

 EPM Implementation

Status Report

Color Indicates that the Task is both 

Critical & Late

A custom pre-made Microsoft Project 2007 Visual Report using Visio 
2007 provides a visual window on where a project is at risk, and 
allows drill-in for analysis on additional project status details.


