
A custom Visio solution solicits project(s) and generates a swim lane 
timeline view that permits continual drill-in on any swim lane.
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Critical 

Success 

Factors

CSF Complete

Envisioning the EPM 

Implementation Session

EEPMI Complete

EPM Planning 

Documents

EPM Planning Documents Complete

PHASE 1: EPM Envisioning 

and Planning Complete

Installation

Installation Complete

Configuration

Configuration Complete

PHASE 2: Install and 

Configuration Complete

Custom 

Education 

Preparation

Custom Education Preparation Complete

Build Custom Project 

Manager Course

Custom Project Manager Course Complete

Training

Training Complete

PHASE 3: EPM Custom 

Education Complete

Coaching and Mentoring

PHASE 4: Coaching and 

Mentoring Complete

Provide EPM Support

PHASE 5: EPM 

Support Complete

Project Management and Administration

Sponsorship and Oversight Activities

Project Control Activities Complete

EPM Implementation Process Complete

Program/Project Swim Lane Timeline


