z_Wound-Be-Gone Tape

Top Priority Project Scorecard Update — February 2007
R&D Class:5 Current Phase : 2 - Concept Division Priority : 7 Lab Priority : 1

[ ]1FTE's [Tl Expenses

Milestones NUD’s (New, Unique, or Difficult)

D 1- May'07- Mutually Agreed Design Input Spec's D 1- Prelim- Same workflow as traditional tape.

. 2- Jun'07-Industriial Design Review l 2- Prelim- Clinical advantage over traditional tape.
I 3- Nov'07-Functional Tooling Samples . 3- Prelim- Modular design.
-4- Prelim- Improved quality (elasticity).

Big Questions Risks, Issues & Action Plans

- 1- Will new mgmt structure at supplier change . I: Concept Phase budget reduced.
relationship?
D 2- Will program be successful w/o exclusivity agreementr? D R: Potential Contract amendment delay.

. 3- Will market accept another tape?

Additional Comments

One click creates this Project scorecard in Visio that extracts current
project data from the Project Server database. Another click
publishes the scorecard to the corporate metrics website.




